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Enhancing Our Humanity
through Creative Expression

The mission of the San Diego Center for Jewish
Culture is to offer an array of entertaining and
enriching cultural, educational and artistic
programming which brings the

community together to connect with Jewish
heritage, identity, experiences and values. CJC is
committed to providing a welcoming and
inclusive environment for San Diego’s entire
community.

ABOUT
US

OUR 10-YEAR VISION

Jewish Vibrancy

Jewish is the differentiator and the unique identity of the JCC. The JCC is
widely recognized as San Diego’s center for Jewish culture, community and
heritage and a highly sought-after partner for the county’s Jewish (and
secular) organizations. We are the region’s hub for Jewish experience and
connection with a powerfully realized, extensive and deeply embedded
culture of welcome and engagement for all ages and stages of life; a force
for Jewish connection and engagement throughout the region.

Powerful Brand

The JCC is a powerful and widely recognized brand that links the LFJCC to the
worldwide JCC movement, and all JCC-branded programs are universally
perceived to be high quality and part of a larger, mission-driven whole.

Sustainability & Growth

A dramatically different financial picture is in place,beyond a membership
model, in which philanthropy primarily supports innovation and growth,
operations are basically self-supporting, and cost is no longer a barrier for
full participation in JCC programs or services.

Leadership & Innovation

The JCC attracts top professional and volunteer leadership,
strongly committed to Jewish community and identity, who are
rewarded for taking risks and held accountable for their
performance according to clear objectives and stated metrics.

Organizational Planning

A clearly articulated organizational master plan, driven by the
participant experience, along well-understood and accepted metrics,
informs all major decisions about marketing, facilities, development and
programming.




STATEMENTS OF REVENUE & EXPENSES
Year-End Result Fiscal Year 2024-2025 Audited

LAWRENCE FAMILY JCC JACOBS FAMILY CAMPUS
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TOTALIREVENUE
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Fundraising & Grants 34.5% $4,988,599 Program Services 62% $10,041,021
Program Fees 51.4% $7,443,757 Support Services 22.6% $3,666,008
Membership 6.6% $1,386,160 Facilities 13%  $2,108,527
Investment Income 2.7% $693,227 Center for Jewish Culture 2.4% $382,473
Other 4.8% $962,095

SAN DIEGO CENTER FOR JEWISH CULTURE
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TOTALREVENUE TOTAL
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33%

30.9%

52.3%

Fundraising  34.5% $736,441 Salaries 62%  $864,591
Program Fees 51.4% $464,463 Program Services 22.6% $434,819
Other 6.6% $208,238 Other 13% $109,732



ANNUAL GIVING
CAMPAIGN

We offer our deepest
gratitude to all the
generous donors who
continue to support
our Pillars Annual
Giving Campaign. The
Pillars campaign has
become a model for
other agencies across
the country. Now
in its 21st year, the
Pillars campaign goal
for this fiscal year is
to raise more than
$1,500,000 to ensure
the continued growth,
strength and vitality
of JCC programs that
benefit the San Diego
community at large.
The Pillars campaign
consolidates donor
giving into a one-time
integrated ask with

the choice of a multi-
year commitment.
Donors are able to
designate their gift
to the programs and
areas of their choice.
These designations
reach all corners of

our agency.

For information,
please contact
Ludivine De Anda,

Director of Philanthropy
858.362.1347
ludivined@lfjcc.org
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Pillars

The Pillars Annual Giving Campaign consolidates donor giving into a one-time integrated ask with the choice of a
multi-year commitment. Donors are able to designate their gift to the programs and areas of their choice. These
designations reach all corners of our agency.
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The Joan & Irwin Jacobs
JCC JEWISH LEGACY SOCIETY

The Lawrence Family Jewish Community Center, JACOBS FAMILY CAMPUS

would like to thank all the generous donors who have remembered us in their estate plans.
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Our organization is a current participant in the Jewish Community Foundation's Create a Jewish Legacy Program
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Reflections & Looking Ahead:

A Message from Our Outgoing Leaders

Laurie Greenberg, JCC Board Chair

| don’t often look back, but as my three years as JCC Board Chair
come to an end, | can’t help but reflect on the incredible journey.
| took on this role because of all the JCC has meant to me and my
family—preschool, swimming, camp, JCompany, personal
training, fitness classes, arts, and learning. More than anything,
it's been about the people—the friendships formed and
deepened. It's been a privilege to witness the strong and
innovative leadership of CEO Betzy Lynch, to have a tireless and
talented partner in CJC Board Chair Kira Finkenberg, and to
experience the joy of working with the thoughtful and devoted
JCC Board and our incredible JCC staff.

Together, we've faced challenges, embraced opportunities, and
strengthened our community. I've shared in the thrill of hosting
the 2022 JCC Maccabi Games and Access (eight boys in my
home!), enhancing partnerships, building the Jacobs Family
Harmony Village, Gleiberman Family Playground and Wax Family
Pavilion, installing solar power, expanding Jeighborhood, and
participating in meaningful interfaith Shabbat dinners, film
festivals, and author events. I'm proud that we serve all ages,
faiths, abilities, and financial means. | look forward to
celebrating our 80th anniversary, supporting incoming JCC Chair
Liz Nederlander Coden and CJC Chair Hannah Cohen, and
continuing my training, classes, and friendships—this time from
another seat.

Shalom, l'hitraot,

Laurie Greenberg

Kira Finkenberg, CJC Board Chair

Wow—where does the time go? It's hard to believe my two-year
term (that became three!) is coming to an end. Looking back, I'm
in awe of what the Lawrence Family JCC and Center for Jewish
Culture have accomplished—navigating a pandemic, hosting the
JCC Maccabi Games and Access, building an accessible
playground, renovating preschool classrooms, completing a
major capital campaign, and now, preparing to celebrate 80
incredible years.

Co-chairing the JCC Maccabi Games and Access with Adam Jacobs
and Larry Katz was a true highlight—an enormous challenge, but
one that strengthened friendships and deepened our
community’s Jewish connections.

To my CJC Board, thank you for your guidance, time, and
generosity. To Laurie Greenberg, | couldn’t have asked for a
better partner. And to Betzy Lynch, our fearless leader—thank
you for your guidance, partnership, and friendship.

| can’t wait to celebrate the JCC's 80th anniversary on May 31st
and throughout the year. | hope to see you all there!

With love,

Mo N

Kira Finkenberg
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